Elevate Health Group (EHG) Case Study
Preliminary Observations
Elevate Health Group (EHG), a primary care physician’s office has been operational providing health services to the community. EHG is experiencing a sustained growth in patient population resulting to growing burden, particularly in laboratory services. The growing patient population is increasing the burden on the current laboratory by increasing the turnaround time for the results. Notably, EHG has been using this laboratory for 4 years now and has not had a major issue. Normally, the turnaround time for the EHG is 2-7 days dependent on urgency of request and type of test. However, the growing number of patients is creating urgency for a strategic approach to enhance the EHG operations, particularly in the laboratory services. EHG acknowledges that delay in laboratory could be detrimental to the health of patients and reputation of the facility. Therefore, there is need for EHG to work on strategic intervention to ensure it contracts a larger laboratory to ensure it can handle the growing orders that are sent on daily basis. 
Problem Description
The problem facing the EHG as a primary care physician’s office is facing a critical problem in critical laboratory results turnaround. While the facility depends on the in-house laboratory for results, it is becoming impossible to provide the results within a short turnaround time to avoid delays in patients’ results. Solving this problem present the physicians with sufficient time to review the results and decide on appropriate and effective treatment options. Timely handling of patients concerns help in reducing cases of complications emerging due to late treatment intervention. Additionally, the approach will help effective management of patient care and staff productivity by focusing the attention on provision of quality care and treatment services. This measure aims at improving patient care and treatment to prevent adverse effects and endlessly reducing the cost, increasing turnaround time for the laboratory results. The proposed intervention is dependent on information-based decision hence the need to undertake a cost-benefit analysis of outsourcing laboratory services.
Illustration of the Problem
To clearly understand the process of making a request for a lab test, a flow chart shown in figure 1 below is used in the EHG. From the flow chart, the process of creating a lab request is summarized with major steps stated clearly. 
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From the flow chart, the process require a procedural approach from the time a physician request the patient to undergo test. The main area of improvement that must be improved to ensure effective operation of the facility is from the collection of specimens to the time results are available to the physician. Outsourcing the services would ensure that the specimens are collected on time and fast preparation of the results. The intervention approach would result to an effective flow of results to streamline the working of the facility’s staff. Physicians would also have sufficient time to discuss the results with the patient and offer the treatment interventions effectively and timely. Using the lab outsourcing, the facility can enhance operations by shortening the waiting time for results, which could enhance provision of services. Shortening the lab test results preparation could ensure that patients receive their treatment and case management on time, which helps in reducing occurrence of complications. Timely treatment of patients improves the quality aspects and reduces the chances for further complications emerging. Patients require timely intervention between presentations in the facility to results being received by the physician. Timely results also offer the healthcare professionals and physicians with ample time discuss the results with the patients, which improves both satisfaction and cost of treatment. Overall, there are significant benefits that are associated with outsourcing lab services for the hospitals to ensure that increasing needs of patients are treated in a timely manner.
Two Different Solutions and Data Requirements
1st Solution
The first approach that can be impactful to EHG is outsource laboratory services. The EHG management must evaluate whether the outsourcing is a viable solution to ensure that the lab results are sent to the physician on time. The problem being addressed is meeting the growing demand for laboratory services, which require either building of a new laboratory, expansion of existing one or outsourcing of the services. With the first solution, the facility is evaluating whether focus on outsourcing of laboratory services could help the facility staff to concentrate on provision of care and treatment interventions to the patients in a timely manner. When outsourcing the laboratory services, the office manager must conduct research to establish whether engaging another firm in a contractual engagement could help the facility in solving the problem at hand. The outsourcing approach is believed to be an effective way to reduce cost of running the services and will guarantee the hospital a quick turnaround for the diagnostic testing to ensure patient health concerns are treated as fast possible to avoid deterioration of their health status. Overall, the outsourcing solution will not only reduce the cost, but also will enhance satisfaction of patients due to high quality and safety of care. 
The following questions should be asked to each laboratory to be able to make the decision:
1. What is the turnaround time for urgent/non-urgent lab orders?
2. How many different offices is the laboratory contracted with?
3. What is the pick-up/drop-off times/schedule for the specimen?
4. What communications tools are used by the laboratory staff?
5. In cases of emergencies, would the laboratory be able to do extra trips to pick-up specimen?
6. What are the financials details when it comes to contracting with the laboratory?
7.  What is the length of the contract?
These questions should help the physicians and the office managers to come up with an educated decision on which lab to contract with. Moreover, since there will be cost reduction, the office would be able to hire an extra staff member that will be assigned to follow-up and work directly with the laboratory.
2nd Solution
The second solution is purchasing a small laboratory to cater for the expansion of the office. The approach is also beneficial since the laboratory would depend on tests recommended by physicians meaning there will be no contracts with other doctors, enabling it to handle to growing demand for laboratory services.  The facility would have total control of the lab acquired to ensure that it can enhance operations in treatment of patients seeking services in the facility. 
Preliminary examination of data/information
I would wish to evaluate the two options to determine the most appropriate intention that would solve the issue at hand. Through comparison of the two intervention (either outsourcing the service or purchasing a lab) could present a more data-based decision. The assessment of the efficiency in the use of resources could enhance the company in improving time for lab results to reach the physicians. Therefore, both intervention require allocation of resources with the most efficient approach being the one that offer greatest value to the facility. 
Literature Search and Review
Analytical Techniques
Cost-Benefit Analysis

	Sample Data
	 
	Solution #1
	Solution #1
	Alt #1

	 
	 
	Costs
	Benefits
	Net B-C

	Year 
	 
	 
	 
	 

	1
	 
	 $         600,000 
	 $        150,000 
	 $       (450,000)

	2
	 
	 $         250,000 
	 $        225,000 
	 $         (25,000)

	3
	 
	 $         200,000 
	 $        300,000 
	 $        100,000 

	4
	 
	 $         150,000 
	 $        345,000 
	 $        195,000 

	5
	 
	 $         135,000 
	 $        350,000 
	 $        215,000 

	6
	 
	 $         120,000 
	 $        360,000 
	 $        240,000 

	7
	 
	 $         120,000 
	 $        370,000 
	 $        250,000 

	8
	 
	 $         120,000 
	 $        400,000 
	 $        280,000 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Internal Rate of Return
	 
	 
	 
	24%








	Sample Data
	Solution #2
	Solution #2
	 
	 

	 
	Costs
	Benefits
	Net Cash Flow B-C
	#2 Ratio B/C

	Year 
	You invent some cost data
	You invent some benefit data
	 
	 

	1
	 
	 
	 
	 

	2
	 $        150,000 
	 $         85,000 
	 $    (65,000)
	57%

	3
	 $        120,000 
	 $       120,000 
	 $               -   
	100%

	4
	 $        115,000 
	 $       215,000 
	 $    100,000 
	187%

	5
	 $          85,000 
	 $         90,000 
	 $        5,000 
	106%

	6
	 $          85,000 
	 $         90,000 
	 $        5,000 
	106%

	7
	 $          60,000 
	 $         90,000 
	 $      30,000 
	150%

	8
	 $          60,000 
	 $       125,000 
	 $      65,000 
	208%

	 
	 $          60,000 
	 $       125,000 
	 $      65,000 
	208%

	 
	 
	 
	 
	 

	Internal Rate of Return
	 
	 
	 
	46%
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